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Defending the Nation Protecting the Citizens
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KQEEI UNITS

. 67,984 divisional . 3,109 units

gendarmes (as of 31/12/2024)

.14, 403 mobile gendarmes - 116 mobile squadrons

. 4, 394 gendarmes - 10 Gendarmerie
posted overseas overseas headquarters
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@-’ MOBILITY MEANS
33,599 vehicles as follows
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26,824 light vehicles

3,091 motobikes and

4
U
tricycles
S -

3 3,684 heavy and
specialised vehicles

FIGURES AS
OF 31 JULY

. 354 vessels

.56 helicopters

- 196 armoured vehicles

among which
90 centaures
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€ 11.3 MILLION IN ALLOTMENT AUTHORISATIONS

€ 9 MILLION IN Q2
(INCLUDING STAFF COSTS)

€5

BILLION EXCLUDING PENSIONS

(= REMUNERATIONS)

€ 1.9 MILLION

OUTSIDE Q2
(OPERATING COSTS,
INVESTMENT)

iNncLupinG € 301 MILLION
IN INVESTMENT IN EQUIPMENT
AND REAL ESTATE



THE GENDARMERIE, THE MILITARY-STATUS
“ FORCE COVERING THE NATIONAL TERRITORY




PROTECTING THE PUBLIC
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PROTECTING
THE PUBLIC

. 55 % of law enforcement
total street presence

- 40 % of personnel

SUPPORT FOR ELECTED
REPRESENTATIVES IN THEIR
TERRITORY

- 19 mayors out of 20
. 3, 400 points of contact to elected officials

. 27,1 85 elected officials trained to manage
antisocial behaviour

. 33,000 elected officials trained in technical
prevention of malicious acts by 2024

. 48,500 downloads of the Gend'élus
application
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THE “BRIGADE,” THE UNITS ROOTED IN THE TERRITORY

. Creation of 239 new territorial units in the framework of the LOPMI Act

- 750,000 downloads of the MaSécurité application

The territorial unit, attached to the barracks, is the foundation and means of action of the
Gendarmerie. It is the versatile building block on which the entire institution is based. It is a ‘support’
and ‘forward base’ that guarantees coverage of the national territory, from which all missions can be
carried out (public security, criminal investigation, intelligence gathering, etc.).

THE GENDARMERIE AoR* IS:

.33 337 municipalities It accounts for two-thirds of
! population growth since 2007.

. 34.7 million inhabitants One-third of inhabitants in the
Gendarmerie’s AoR live in
urban areas.

. 3,109 territorial units

THE TERRITORIAL COVERAGE

Present across 95% of the country, the Gendarmerie relies on a
network of 3700 units, attached to their barracks. These versatile
«support» points and «forward operating bases» guarantee the
presence of the State at the heart of the territories, even in remote
areas or those affected by rural exodus. This dense network en-
ables local actions tailored to local risks and threats and embodies
the specificity of the model: gendarmes have to live where they
serve and serve where they live.

*AoR : Area of Responsibility



PREVENTING CRIME : Figures as of
LOCAL ACTIONS 31 July

TERRITORIAL
UNITS
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PoCs to Elected officials
Schools’ PoCsDomestic o

violence PoCs D OD
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27 . 27,185 elected officials trained

= in managing antisocial behaviour Family protection
Security Liaison house
} Officer O O
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8. 250 ¢ 0
. security briefings with Tarmers
tl’ y g VULNERABLE Antisocial behaviour
PEOPLE technical prevention
unit
CO,) . 690 meetlng.s between the Ger\.darmerle CD') . 149,709 under-age children made aware of the
KD and the National Education \/ dangers of the Internet (more than 3 million Internet licences
\/ Mobile Security teams delivered in 2024)

Pad . 71,738 gendarmes specially trained to assist victims of
. 2,025 registrations for Operations domestic violence
0oo Tranquillity for businesses and shops

(OTEC)

Q . 830 Seniors’ Tranquillity Safety Operations (OTS)
o . . 34,1 00 people over the age of 65 benefitted from
XL - Medical professions: agreement awareness campaigns

D
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with the National Order of Chemists,
120 security briefings

- People with disabilities: agreements with France Alzheimer,
the French National Federation of the Deaf, etc.



ENFORCING PUBLIC ORDER, PROTECTING THE INSTITUTIONS
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MISSIONS

- Sustained commitment: up +33% (in hourly volume)
between 2023 and 2024

- A growing share of law enforcement and crowd and
control missions in rural areas

- Scalability: up to 35 MGSs and 250 GiGN military
personnel deployed to New Caledonia

- Regular engagement abroad: protecting French interests
(Haiti, Libya, Irag, etc.) or in operations abroad
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ORGANISATION

. 14,403 mobile gendarmes in 16 squadrons

- Strenghtened Guépard squadrons

. Nearly10,4 % female staff
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TRAINING

- The National Training Centre for Gendarmerie

Forces (CNEFG), a European centre of excellence
for public order and crowd and riot control

+ In 2024, 8,000 trainees and 1,200 visitors

(French and foreign delegations)

TACTICAL AND TECHNICAL
INNOVATIONS

.90 multi-purpose intervention vehicles for the

Gendarmerie (VIPG «Centaures») delivered

THE REPUBLICAN GUARD

. 3,362 Republican Guardsmen divided into two

infantry regiments and one cavalry regiment

- Protection of national palaces and honour and

security services

.8 Republican Guard Intervention Platoons (PIGR)

. 24 Gendarmerie marksmen and a 20-strong

anti-drone unit

OPERATIONAL DEFENCE OF THE TERRITORY (DOT)

Thanks to its military status, the Gendarmerie contributes to the
implementation of the DOT in four areas :

- intelligence of military interest

- defence of critical infrastructure

- support for the build-up and mobility of military forces on national territory
- participation in combat operations.

- Current capabilities : 30,000 active gendarmes and between 36,000
and 50,000 operational reservists.

Capabilities ramped up to strengthen territorial protection against hybrid
threats in an unstable geopolitical context through :

- the acquisition of new equipment;

- the consolidation of military doctrine;

- the stepping-up of training;

- increased interoperability with the armed forces and other ministries..

Taking emerging threats into account : anti-drone measures, combating cyber

threats, etc.

MOBILE GENDARMERIE SQUADRONS

The MGSs are characterised by the robustness, resilience, versatility and the
proportionate use of force of their personnel, who can be deployed at any
time and to any place..

Historical missions: maintaining and restoring public order in urban and rural
areas, in mainland France and overseas..

Broadening of the mission range:

- support for public security units of the Gendarmerie and National Police;
- security for major events;

- crisis management (e.g. natural disasters);

- protection missions;

- support for criminal investigation operations..

Engagement abroad: protection of French interests and participation in
external operations.



FLOW CONTROL

MISSIONS TO TACKLE ILLEGAL DAILY SECURITY AND PUBLIC

TRAFFICKING AND FRAUD ORDER MISSIONS

/“ lllegal immigration

% 8 8 Fighting crime (on public roads, in transport and in maritime
LS environments and on waterways)

Liaison role within the territories

Fighting offences against transport infrastructure (railway stations,
bus stations, port infrastructure outside ISPS, secondary airports
and aerodromes, etc.)

Environmental offences @ %
U U
Document and identity fraud Soo
L
Underground economy -
AR
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Drug trafficking

Maintaining public order on strategic routes and at strategic points

Fraud related to the transport of goods OPERATIONAL SUPPORT MISSIONS

and working conditions

Ry

Vehicle trafficking and fraud

MISSIONS TO TACKLE ROAD SAFETY ISSUES

Based on an analysis of movements, road safety missions are part of the strategy and objectives defined
locally by the commander of the divisional Gendarmerie corps.

The methods of action are based on :

- a specific time-and-place framework;

- the ethics and exemplary behaviour of gendarmes;

- operational and educational prevention;

- highway code enforcement (in uniform or plainclothes).

Combating serious offences that cause accidents

Checking driving licences and vehicle registration documents

Checking compliance with European Labour regulation (heavy goods —
vehicles, public transport, transport of dangerous and exceptional goods, =. ‘ -]
overloading, driving times, etc.)

Carrying out prevention campaigns with local ©,
partners and coordinated targeted operations. @




INVESTIGATING

35,908

CRIMINAL
INVESTIGATORS

A CRIMINAL INVESTIGATION MISSION
CONDUCTED ANYTIME, ANYWHERE

Lk

v 2,859,873 offences recorded in 2024

% 40 % of activity dedicated to criminal investigation

In all environments: underwater, aerial, river, high mountain,
CBRN, etc.

THE GENDARMERIE, AN INTEGRATED
ORGANISATION

Specialised investigation and support units with
specific skills at all levels
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INVESTIGATION UNITS
DEALING WITH THE
ENTIRE SPECTRUM OF
CRIME

----- SUPPORT- 4
A COMMITMENT TO

PUBLIC SAFETY

Departmental

National
Regional

In 2024, the Gendarmerie’s work in

. o . criminal investigation accounted for ...
EVERYDAY DELINQUENCY 365 investigation units
- domestic violence
: thjrt;lrchIIanes 45 % of indicted suspects (A)

p 44 % of solved crimes ()

digital
National Criminal

1
1
I Investigation Unit (UNP)) . ﬂ
Forensics &
SPECIALISED CRIME b ) c@
AND ORGANISED CRIME 1 Ministry of the Interior
. itinerant crime | Command in Cyberspace
. international crime | (COMCYBER—M') Intervention

1

1
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- criminal infrastructures (cybercrime,

money laundering, encrypted g:\:?r::;i:::uzeHealth s ! € 340 million seized since the
. , _k e the
messaging) (CESAN) . beginning of 2025 (€563 million in 2024)
- drug trafficking 1 V

- arms trafficking A ’



FIGHTING ORGANISED CRIME

C
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A unique model based on |[NTELLIGENCE GATHERING

THREE PILLARS
ensuring a comprehensive INVESTIGATIONS

approach FORENSICS

5 8 UNITS

SCRC OCLTI

Central Criminal :

Intelligence Service of the Central Office for
B B Combating Illegal Labour

National Gendarmerie

OCLCH

Central Office for

UNI Combating Crimes
Against Humanity and
Hate Crimes

OCLDI

UNC Central Office for Fighting
National Cybercrime Unit against Mobile Organized
Criminal Groups

National Investigation Unit

! ,‘\ CG. . Central Office for
A4y Forensic Science . .

e Combating Environmental
= Department

and Public Health Offences

Created on 1 September 2025 to focus primarily on combating organised crime, which is becoming increasingly violent,
powerful, multifaceted and evolving, affecting every part of the country.

@ OBJECTIVES

STRENGTHENING INITIATIVE-BASED INVESTIGATION STRATEGIES

By exploiting all sources of intelligence to gain a solid understanding of criminal structures with a view to
dismantling them, including by anticipating the perpetration of offences.

CENTRALISING MEANS TO INCREASE EFFECTIVENESS

Including in digital spaces, by ensuring coordinated, consistent and transparent coordination of the central
operational structures of the national criminal investigations within the National Gendarmerie.

SUPPORT FIELD UNITS

By providing the necessary capabilities and expertise to combat new forms of organised crime.

C‘o-o'l 1 100 INVESTIGATORS

PE RSON NEL EXPERTS



PROTECTING THE ENVIRONMENT

MISSIONS

The Command for the Environment and Health (CESAN) coordinates and leads the action
of the National Gendarmerie in its environmental and health security missions

MAIN DISPUTES

- Waste trafficking - Agri-food safety
The Central Office for the Fight against o ]
Environmental and Public Health Offences ; - Trafficking in health products and - Forest fires
(OCLAESP) is an interministerial criminal ] offences against health A
investigation unit with national o ' - Doping
competence under the operational - Trafficking in phytosanitary ‘
authority of the UNPJ commander. products . Pollution

- Trafficking in protected species - Animal abuse+

SUPPORT FOR ELECTED

0 FFICIALS
~ °

Provision of information sheets for elected
officials in the Gend'élus application

Q82 TRAINING
XA
4, 500 investigators

OPERATIONS 00 i @ ENVIRO’GEND APPLICATION
o rommental cr FOR GENDARMES
50,394 offences against 342 investigations terr;\i’ll]rggmental crime g
the environment into organised crime It helps to facilitate the investigation of offences
conducted by OCLAESP against the environment on the move by
providing investigators with a comprehensive
. . toolkit.
21,813 cases of illegal 913 InspeCtlonS

carried out during Clean
Territory Operations (OTP)

€ 121 million |

seized in criminal assets

waste dumping and
littering

=
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(@b

30 participations in
operations coordinated by
Interpol and Europol

® >



z = THE GENDARMERIE : A MILITARY-STATUS FORCE




MORE THAN JUST A MILITARY
STATUS : A MINDSET

S

Half of all career military
personnel serve within the
Ministry of the Interior.

s

Ethical values, neutrality and
respect for individuals.

%

A Gendarmerie that is accessible,

available and responsive.

SPIRIT OF
SACRIFICE \

SENSE OF
MISSION

A mission-oriented approach
through manoeuvring.

%ﬁ

Control over the use of force.

Team spirit and resilience.



INTEGRATED MANOEUVRING FORCE

ENABLING A RAPID RAMP-UP 2025

SPECIAL RESOURCES

Armoured vehicles # Centaure #

Helicopters Mobile
Gendarmerie

High mountain

. ~Gendarmerie platoons Nautical units

~
~

Canine - National
S teams || (\[ Gendarmerie
AN Intervention Group

Zonal : : ~ / :
hes (AGIGN
Operations = branches ( ) National

~ - .
: Centres TERRITORIAL = CamekrimaEia | Qelpdgr;nene : ?endarmgne
National (czo) UNITSS A Surveillance and pecialised Protection ntervention

Operations Centre - S Intervention Units Platoons (PSPG) Group (GIGN)

(e\[e)) Gendarmerie ) e . (PsIG) Republican Guard

Operations and - SO Intervention Platoons (PIGR)

Intelligence Centre —/" Criminal S
(CORG) Investigation Units ~

Mobile Gendarmerie
Intervention Platoons (PIGM)

Criminal Intelligence and
Investigation Units (BDRIJ)

Observation and Criminal
Surveillance Groups Investigation
Sections

National Criminal Investigation Unit (UNPJ)

INVESTIGATION



THE GENDARMERIE, A SOVEREIGNTY FORCE

OPERATIONAL DEFENCE OF THE TERRITORY

- Quoting the Defence Code: «maintaining the freedom and continuity of action of the
Government, as well as safeguarding the bodies essential to the defence of the Nation»
- Doctrine currently being overhauled (in conjunction with the Armed Forces)

OVERSEAS
COMMAND

6,900 military personnel
(4,200 in divisional units and 2,700 mobile
units + 1,400 operational reservists)

- 10 territories, covering an area of 120,370
km? and with a population of 2.8 million
inhabitants

- 1,263 km of land borders with Brazil,
Suriname and the Netherlands

- Missions : general public security, local
security, crowd and riot control, combating
organised crime, national sovereignty and
defending fundamental interests (overseas
exclusive economic zones represent more
than 90% of the French EEZ); regional
security cooperation.

=

- Enhancement of PSIGs’ capabilities through joint Army-Gendarmerie training
- Preparation in view of a possible major engagement (ORION 2024 and Coubertin exercises)
- Training of Mobile Gendarmerie Squadrons (MGS) and the Republican Guard in combat

JOINT TRAINING

techniques

SPECIALISED GENDARMERIES

MARITIME
GENDARMERIE*

1,155 military personnel

- Intelligence gathering
- Maritime security

- Defence and security
- Criminal investigations

ARMAMENTS
GENDARMERIE*

318 military personnel

- Protection of classified material and
infrastructures

- Administrative, criminal and military police
missions at all sites under the authority of the
Director General of Armaments (DGA)

PROVOST
GENDARMERIE

43 military personnel

- (+58 military personnel deployed abroad)

- 13 provost units stationed in external
operations theatres (OPEX) or with permanent
French forces (presence forces)

- Missions : military criminal investigation,
support to the armed forces, intelligence

AIR AND SPACE
FORCE

GENDARMERIE*
796 military personnel

- Protection of military infrastructures
- Criminal investigation

« Cross-border control

- Permanent projection capability

NUCLEAR
ARMAMENTS
GENDARMERIE

55 military personnel
(+135 mobile police officers)

- Government control of nuclear
weapons

- Organisation and security of
sensitive transport necessary for
nuclear deterrence

AIR TRANSPORTATION
% GENDARMERIE

1,041 military personnel

- Safety and security of airport platforms
- Criminal investigation
- Intelligence gathering

THE REPUBLICAN
GUARD

3,937 military personnel
(2 infantry regiments, comprising

8 intervention platoons/PIGR, and 1
cavalry regiment)

- Missions: protection and defence of the
institutions of the Republic;
contribution to the operational defence
of the territory (DOT)

- Projection capability with rare and
specialised resources: 24 marksmen, an
anti-drone section (21 military
personnel), explosive detection dogs,
cavalry, motorcyclists with quads, etc.

*Reports to the Ministry of the
Armed Forces



THE GENDARMERIE, A SOCIAL COHESION FORCE

38,622 reservists

A LOCAL A VOLUNTARYCIVIC 11010 A RESERVE WITH

RESERVE @ COMMITMENT ol 1 HIGH-LEVEL
'0% DIGITAL AND

Up t0 1,585 young 0101N  CYBER EXPERTISE

reservists trained each year
within the territories

A tailor-made
path to civic
engagement

PROMOTING EQUAL
OPPORTUNITIES

%

-19 preparatory classes for civil service and Gendarmerie
entrance exams

- "Cordées de la réussite" : National Gendarmerie Military
Academy (AMGN) / secondary school pupilss

Q} 2,200 citizen reservists

A REINFORCED
() PUBLIC PRESENCE

() 2,300 reservists per day

500 cyber reservists

© 0 O PROMOTING INTEGRATION
(o-0]

00

Nearly 5,000jyoung people welcomed:
- secondary school and university students
- apprentices

- civic service workers

- high-level scientific interns

o]

0

)
- 110 initiatives in middle and high schools

- 107 defence and security Gendarmerie classes

- 300 outreach initiatives in higher education

AN AUTONOMOUS AND
O DEPLOYABLE RESERVE

- Military

- Integrated into units

- Acting as reinforcement or autonomously
(e.g. Sandhurst agreements)

- Offering permanent national projection

capability
A RESERVE THAT
O ISBEING
02 RAMPED UP

d00)

50,000 reservists in
2030 (LOPMI Act objective)

INSPIRING CAREERS

. 10,000 cadets in the Gendarmerie since 2019
- Nearly 9,100 defence and citizenship days
. 315 homeland security and resilience days and 400

defence history days : raising awareness for 40,000
young people

/‘ CITIZENSHIP, DEFENCE AND SECURITY

*Under the authority of the
Ministry of the Armed Forces



THE CHALLENGES FACING
~ THE NATIONAL GENDARMERIE




THE GENDARMERIE IN OVERSEAS TERRITORIES/

SPECIFIC MISSIONS

General public security, local policing,
crowd and riot control, combating
organised crime, particularly international
trafficking, combating armed factions
and illegal gold mining in French Guiana,
national sovereignty and defence of
fundamental interests (overseas exclusive
economic zones represent more than
90% of the French EEZ); regional security
cooperation.3,956 divisional gendarmes,
2,700 mobile gendarmes deployed,
representing 39 mobile Gendarmerie
squadrons (21 squadrons in non-crisis
situations), plus 1,400 operational
reservists.

The Gendarmerie covers
99% of these territories
and protects 70% of
their population.

1,263 KM of land

borders, with Brazil and
Suriname in French
Guiana, and with the
Netherlands in Saint-
Martin.

10 overseas territories
covering an area of
120,370 KM? with
2.8 MILLION

inhabitants.

State presence even in the
most remote territories

7

Versatility and proximity,
beyond security missions
(notarial acts, civil registrar,
etc.)

Sovereignty and defence
of French interests

CGOM*

Saint-Pierre-
et-Miquelon

Saint-Martin
Guadeloupe
Saint-Barthélemy

Martinique

Wallis et
Futuna

Polynésie
francaise

LaRéunion Nouvelle

Calédonie

67,6 % of armed robberies

igures as of
31 August

2025

3,956 divisional gendarmes,
2,700 mobile gendarmes deployed,

representing 39 mobile Gendarmerie squadrons (baseline
of 21 squadrons in non-crisis situations),

supplemented by 1,400 operational reservists

SUSTAINED ACTIVITY

¥

54,456 major and minor

offences reported in
Gendarmerie’s AoR occur
overseas

e —

51

10% of rapes and
domestic violence

[E1.)

24,6% of homicides

involving firearms

In terms of crime, overseas territories — which represent 5.5% of
the French population — account for 20% of violent crimes.
Overseas territories account for 27% of gendarmes injured in 2024
and 60% of gendarmes injured as a result of an assault with a
weapon.

*Qverseas Gendarmerie Command



PROTECTING THE NATIONAL TERRITORY AND FRENCH INTERESTS
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INSTITUTIONAL
COOPERATION

Opened to Europe
and the world

Network of 46 foreign
Gendarmeries

Internal security forces that share
our interests (Bundespolizei,
Australian Federal Police, etc.)

Neighbouring countries with
overseas territories
(Australia, Brazil,

Canada, Comoros, etc.)
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BILATERAL AND
MULTILATERAL
OPERATIONAL
COOPERATION

34 security attachés and deputy
security attachés in French
embassies

40 cooperation
officersin 271 countries

159 gendarmes providing support
from France (DCIS, CGMEX, DAEI, etc.)

70 gendarmes within European
institutions (21 Europol, 33 Frontex)

International Association of Gendarmeries and Police Forces with Military Status

Founded in 1994 by four countries, which still form a core group known as the ‘G4":

France, Italy, Spain and Portugal (hence the acronym).

- It now comprises 21 member countries.

- Objectives and missions: fostering a global view of transnational crime,
strengthening cooperation and interoperability between its members, and
reflecting on future security challenges.

- French presidency of the FIEP from October 2024 to October 2025.

PROTECTION OF
FRANCE'S
FUNDAMENTAL
INTERESTS

gﬂ 374 diplomatic security guards

Protection of ambassadors and
participation in the evacuation of
nationals by the Armed Forces

Central Office for the Fight against
Crimes against Humanity and Hate
Crimes (OCLCH)

EXTERNAL
OPERATIONS

Participation in CSDP (Common
Security and Defence Policy) missions
in Ukraine, Georgia and Armenia, UN,
NATO (Bosnia)...

Provost Gendarmerie

Annual agreement with the Armed
Forces on the capacity contract set
for the Gendarmerie in the context
of external operations.

» The European Gendarmerie Force
(EGF) was created in 2004 on
France's initiative.

- It comprises: 7 member countries

(France, Italy, Spain, Portugal, the

Netherlands, Romania and Poland),

1 partner country and 3 observer

countries.

As a tool for managing external

crises, the EGF intervenes in crisis

areas under the aegis of
international organisations (EU, UN,

NATO) in order to restore order and

uphold security, particularly in

weakened states.

Strategy for 2025-2029:

strengthening its visibility and rapid

deployment capabilities.



STRATEGIC REAL ESTATE PLAN 2025

MANAGING AND RENOVATING
% STATE-OWNED PROPERTY

T PROPERTY MAINTENANCEA A
'3 - Upgrade plan to halt deterioration

- Overseas emergency plan

- Plan to secure property rights

PRESERVATION OF BARRACKS AND RETURN TO STATE OWNERSHIP
- Work on 93 priority barracks (40 to be addressed by 2025)

- Construction of barracks for the newly created MGSs

- CapSatory public contract

- Revision of the 1993 and 2016 decrees into a single leasing decree

& | TRANSFORMING ROUTINE MAINTENANCE
- Signing multi-trade maintenance contracts
BARRACKS INTO ECO- - Replacing small items of equipment and materials
FRIENDLY LIVING SPACES
TOWARDS GREEN BARRACKS OPERATING CREDIT REQUIREMENTS COMMITMENT
) ) AUTHORISATIONS: TARGET REQUIRED FOR ROUTINE INVESTMENT FUNDING REQUIREMENTS :
. Reducmg energy CODSQmpt'O” : MAINTENANCE OF REAL ESTATE TARGET FOR REAL ESTATE PROJECTS REVIVAL
- developing photovoltaic technology
- replacing oil-fired boilers 20|24 2025 2026 2027 20,24 20|25 2026 2027

- Energy renovation and deferred payment ; ; ; | ; |
- New design methods using recycled I I I I I I

materials (shooting range ' . .
( g &) Initial Initial Target Target Initial budget Initial budget — Target Target

budget budget €81 €100 allocation €44 allocation of €350  of €400
THE GENDARME AS A PLAYER IN THE allocation allocation million million million €295.2 million million
ECOLOGICAL TRANSFORMATION €47 £64 million

million million

- Informationcampaignsand participation
in calls for projects

o e eryday lfe @@, IMPLEMENTING A STRONG REAL ESTATE POLICY

- electric charging stations in family areas 0

-communal areas suitable for conversion

—

=]

PLANNING AND VALUE ENHANCEMENT POLICY

- Developing value enhancement opportunities
- Implementing an effective information system (NSG)

HR SUPPORT AND TRAINING FOR THE REAL ESTATE CHAIN

- Strengthening of the Real Estate Affairs chain / Educational support
- Professional development / Tour de France / Real Estate seminar



RECRUIT AND RETAIN

16,848 recruitments in 2024 | 500

!\f@h 6 statuses

- Gendarmerie officers and
non-commissioned officers

- Officers and non-commissioned
officers of the Gendarmerie's
technical and administrative
support corps

- Assistant gendarme volunteers

- Civilian personnel

SUPPORTING STAFF

- Couples management
- Help with finding employment
for spouses (Oryx platform)
« Special transfers for family reasons or social issues
- Support for injured personnel/
rehabilitation through sports
- Functional protection
- Psychological support
- Social support

INITIAL AND CONTINUING TRAINING FOR GENDARMERIE
300 OQO OFFICERS AND NON-COMMISSIONED OFFICERS
‘ ' - National Gendarmerie Military Academy (initial, continuing and advanced training for officers)

. 7 Gendarmerie schools

DIFFERENT

PROFESSIONS - 15 training centres : CNEFG, CNFRI, CNICGN, CNISAG, CNINGN, CNFCF, CNFLIG, etc.

00O

(o-0J
Q0

e} CAREER MANAGEMENT

P - Continuing education
- Faster access to command positions

- Degree programmes and advancement

- Agorha: an efficient management tool

- Job exchange forum

- Contractualisation

- Possibility of changing Gendarmerie branch




CLOSER TO ELECTED OFFICIALS AND THE PUBLIC

Available on
Google Play

Download from
the App Store

«Ma Sécurité» is a one-stop shop enabling the public to carry out
procedures online. This application strengthens contact with the public by
providing the general public with advice, useful numbers, local or thematic
news, and a map of units. Every citizen, whether French or foreign, can chat
with a police officer 24/7.

GEND’élus is a website created for elected representatives by the
Gendarmerie. It provides them with various fact sheets on a range of
topics, including the environment.

They can also chat with a member of the Gendarmerie digital unit, who are
available 24/7.
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